
The mandat e of  St . Paul?s Foundat ion (SPF) is t o raise 
funds t o support  pat ient  and resident  care, research and 
t eaching at  Providence including Providence Healt h Care 
(PHC), Providence Living (PL) and Providence Research 
(PR). Your role, as a physician, caregiver, researcher or 
st af f  member is crit ical. Your leadership inspires our 
donors, sends a message of  st rengt h t o our communit y, 
and encourages ot hers t o give. This ?cheat  sheet ? is 
meant  t o share how funding is approved, allocat ed, 
secured and processed at  a glance, t o help make it  
easier t o det ermine how you should move forward when 
request ing funding.

General informat ion:
We don?t  t ake a cut ! SPF does not  t ake an administ rat ive 
fee, 100% of  funding goes t o your 
project / depart ment / program area, as long as it  is 
designat ed t o t hat  fund by a donor.

- SPF disburses funds t o Providence, UBC, SFU. 
Unfort unat ely, we can?t  reimburse personal expenses, 
credit  cards, etc. Sorry!

- SPF current ly raises funds for all Providence sit es and 
programs, as well as ot her Providence capit al 
redevelopment  project s. ? This includes: 

- Research (ex. Professorships, st udies),

- equipment , enhanced pat ient  care 
(helpst pauls.com/  EPC), capit al project s (ex. new St . 
Paul?s), t eaching (ex. Fellowships), and innovat ion.

- Successful fundraising requires part nership bet ween 
you and St . Paul?s Foundat ion. By sharing as many 
det ails as possible f rom t he beginning, including 
ant icipat ed risks, challenges and barriers. This provides 
us wit h t he best  possible informat ion t o engage 
donors, manage expect at ions, ant icipat e needs, and 
report  back t o donors.

The import ance of  part nership bet ween 
Providence and St . Paul?s Foundat ion:

When SPF agrees t o fundraise for a project , t hose 
funds are not  yet  secured, it  is a commit ment  t o 
raise t hem or t o provide it  as an opt ion t o donors 
wit h shared int erest s. This makes you our most  
import ant  resource in t he fundraising process.

If  anyt hing changes t hroughout  t he project , (ex. 
delays, change of  scope, etc), it  changes t he 
t erms of  engagement  and af fect s t he 
cont ribut ions our donors/  part ners are considering 
making or have made, put t ing t heir commit ment  
at  risk. When st ewarded well, t his helps build a 
t rust ed relat ionship t hat  can lead t o fut ure 
support ; if  not , t here is serious risk in not  securing 
t he gif t , of  reput at ional damage, or of  t he gif t  
being wit hdrawn. By forming a part nership built  on 
t rust  and t ransparency, we will operat e wit h 
int egrit y and provide t he highest  level of  
st ewardship t o our donors, creat ing far great er 
funding and part nership opport unit ies.

Ot her t hings t o consider:
- Depending on t he amount  required and int erest  in 

t he donor communit y for your init iat ive, it  can t ake 
well over t wo years t o complet e a fundraising goal.

- Even wit h  Providence Senior Leadership Team (SLT) 
approval, SPF undergoes it s own assessment  of  
each approved fundraising request  t o ensure we can 
successfully commit  and fundraise for t he need.

- Not e: Not  all project s are conducive t o donor 
support , but  we?re happy t o discuss what  we can 
do!

- There are some t hings we don?t  raise f unds for 
current ly:

- Our experience has informed us t hat  brick and 
mort ar project s at  t he current  St . Paul?s are not  
appealing t o donors. For example, donors are not  
int erest ed in funding renovat ions at  t he current  
sit e, since it  will be t orn down. For t his reason, we 
do not  current ly accept  request s of  t his nat ure.

- Ongoing operat ing cost s associat ed wit h a 
program or piece of  equipment . We may consider 
request s t o fund pilot s for up t o 3 years (e.g. we 
may choose t o fund a pilot  for a new clinic which 
would allow t he t eam t o collect  dat a and make a 
business case for t his t o be picked up wit hin t he 
operat ing budget ).

- A priorit y f unding need vs. an opport unit y: priorit y 
needs have fundraising commit ment s for up t o f ive 
years. Opport unit ies are any ot her funding needs 
t hat  come up, however t hey do not  have current  
resources allocat ed so will likely need a st rong 
part nership wit h Providence t o be achieved.
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1. Ident ify a need

It  may be a piece of equipment , a new 
program or academic posit ion, a research 
project , or all of the above. Now, answer 
the following quest ions.

Have you (as applicable):

- Talked to your program or 
department?s leads (physician and 
operat ions)?

- Explored using exist ing funds held at  
SPF or other sources?

- Talked to Biomedical Engineering, IT, 
HR, or LMFM (facilit ies) (as 
appropriate)?

- Developed a proposal or business 
case?

- Please include costs/ budget , 
operat ional impacts, space 
requirements, t imeline, risks, etc.

- Considered the sustainabilit y of your 
pilot , research project  or 
professorship?

- Ident if ied funding or non-funding 
partners and potent ial donors (e.g., 
grateful pat ients, indust ry and 
academic partners, grant ing agencies, 
government , etc.)?

2. Meet  wit h your St . Paul?s Foundat ion cont act

After consultat ion with your Department  and program leaders, 
everyone agrees it?s t ime to meet  with the Foundat ion. Contact  
your medical area Foundat ion fundraiser? prepare for your meet ing 
by answering the following quest ions.

- How much funding do you need from the Foundat ion?

- When is the funding required?

- What  are the risks and barriers to successfully complet ing the 
project  and how have these been accounted for?

- What  is the t imeline?

- How crit ical is SPF funding to the overall project?

- What  other partners are involved?

- What  are your intended outcomes and measurable results?

- What  is the pat ient  impact?

- Other things to consider: Will wait  t imes be decreased? 
What  will your research outcomes be? Are you f illing a gap 
in care? Will it  improve quality of life for pat ients/ residents? 
How will it  benefit  your department?

- Is this t ransferable to the new St . Paul?s? What?s the impact?

- How does your funding need align with the Mission Forward 
St rategic Plan?

Cont act  Vanessa Low t o be connect ed wit h your medical area 
Foundat ion fundraiser: 
Tel: 604.682.8206
Email: vlow@providencehealth.bc.ca 

3. Get t ing Providence and SPF 
Approvals

Your need is get t ing at tent ion?  everyone 
agrees it?s t ime for Providence and Foundat ion 
approvals.

Complet e  t he Fundraising Priorit y Request  
Form. You may be asked t o present  your 
request  at  an upcoming SLT Fundraising 
Priorit ies Commit t ee meet ing (held Quart erly).

4. Let ?s get  fundraising

Your need has received approvals for 
Foundat ion and donor support?  
congratulat ions!

- Confirm with your fundraiser whether your 
need is a fundraising priority or opportunity 
(there are key differences).

- Sign your PHC SPF Partnership 
Commitment  to Fundraise Let ter

- Your fundraiser will provide ongoing 
fundraising updates, including the fund 
balance, as appropriate.

5. Post -Fundraising

As your fundraising goal nears complet ion, 
please connect  with your fundraiser on the 
following:

- Processes to spend: There are robust  
processes around how funds are disbursed 
from the Foundat ion to Providence.

- Stewardship: This is a very important  part  
of the fundraising process. We cont inue to 
share reports and outcomes with our 
donors for years to come.
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